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Attention: IFC CES Department Director
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Environmental and Social Review Summary (ESRS) land Environmental and Social Action (ESAP) for the
VCT Il (VCT 11) (""the Project"™) of Visakha Container Terminal Pvt. Ltd.
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We hereby confirm that wehave reviewed the Environmental and Social Review Summary
and the Environmental and Social Action Plan document(s) delivered to us on 10 Mar 2019 in relation to the
Project. Please take this letter to confirm that:

DTHGE DOBAKD IR DT FT°0F0 SO FE§ O Doeodod 10 Mar 2019 Treo S0

GOS0 Boderg DTHGE OO NS AITPES PO TrLOD0 (20) (OO D80T Ao
ByDEOROT) 0.6 DACIT) ByDE00iScs0 EGL BB & o BES:

e We approve the text of the ESRS and ESAP;
e \We have no objection to the release of the ESRS and ESAP to IFC’s Board of Directors;

e \We have no objection to the ESRS and ESAP being made available to interested parties (including the
general public) through its placement in IFC's Disclosure Portal, and appropriate World Bank Group
country offices;

e We understand that if the ESRS or ESAP needs to be updated to reflect the final understanding of
environmental and social issues and mitigation measures with IFC, the revised text will be issued to us for
prior approval.

e We also confirm that we have no objection to the public disclosure of the following plans and documents
listed atthe end of this letter.

e ESRS 208030 ESAP awg), e3§g A0 AW AT QOTICAW;

e |FC 0330525 es°g> Qagg & ESRS 2080300 ESAP oG08 dendotd eae;zgoeéovw T,

o ESRS 08050 ESAP en IFC cBwg), e33°¢d z:;ﬁges (O, €508 (fo 5*’9&)53 (Freese Qo
RD6) 2000k VDo erfes (rD BT STYROIPY’ Wocertne’S BROLT DTS DB
D0 @absoédo Se.
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Performance Standards __on Environmental and _Social Sustainability and World Bank
Group EHS Guidelines

DTYHEE DIASE HArETen B FHrRE BHTE G0 S Hocd oS Grd EHS
JIGEEYSPOR DIABED HATETLD

We confirm that we have received copies of the IFC Performance Standards on Environmental and Social
Sustainability dated January 1,2012 (the Performance Standards), the World Bank Group Environmental Health
and Safety General Guidelines 2007 and the World Bank Group Environmental Health and Safety Guidelines
for Ports, Harbors, and Terminals, 2017.

2050 1, 2012 (DJAG DIAFEPD), HOP o8 PO IO oS Y wobk Vg 2HGS
Argessyseen - 2007, Ssgow, TeFodren SO SISy FEL () HOHCE 36565, Exlead
ArGessyseen - 2017 S08akn PO eFfoLd TRT DTYDGM, PIrRE VOS0 s IFC HAHD
DIPEPO SV WOBIET) 0 €9 200 GHDEOROT o. |

We understand that all the Performance Standards are applicable or may become applicable to the Project, and
that we will be required to demonstrate adherence to them in due course. We also understand that IFC require
compliance with local regulatory requirements and that we will be asked to demonstrate that compliance.

©) DIBED PArEred HPorwreran ST FEF D HSPosseciduy ©d o do BRVLT) o
200050 B DY Dodw TS SOt D) QT PEOYEEDy &otwod. IFC IS dadoge
893EBOR Focitio WDV VD LOCK &8 SPoPONAY A YEBotscto EBLH Ao TrenTed

€9 Eree 9o éioosbav‘lo.
[A)

Signed on behalf of: Visakha Container Terminal Pvt. Ltd.
DT S0EB06 E38) DS BBV VoS0 BRI C:

Anil Narayanan, Dy COO
5 TPTADRD, &@563 &b

cc: IFC Corporate Relations Unit (CRU); CESI Lead Environmental & Social Specialist (LESS); and IFCDocs'
Disclosure Folder

CC: DD D 588 8T1Dy e (CRU),CESI 9ord Dogdses & FArRE 2yAdoew
(0),);08050 IFCDOCSs cdwos), D& b

VIV FeTe DYGotses; FBF TrE R0t O DT Botod.
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ENVIRONMENTAL AND SOCIAL REVIEW SUMMERY
Dbso*%% 200885 o0& VS Bg SudAkw dT°0%0
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Project Description
SBE DHSe

Visakha Container Terminal Private Limited ("VCTPL" or the "Company” or "Terminal")
Is a joint venture between International Cargo Terminals & Infrastructure Pvt. Ltd. (formerly
known as United Liner Agencies of India (Private) Limited, a JM. Baxi Group Company)
and DP World. VCTPL, since June 2003, operates an all-weather container terminal (the
"Terminal | ") located in the Outer Harbor of existing operational multi cargo port operated by
Visakhapatnam Port Trust ("VPT") on the East coast of India. VPT has in all 18 berths in the
inner harbor and seven berths in the outer harbor. VCTPL's existing container terminal is one
of the seven berths in the outer harbor. VPT is in the process of modernizing its existing iron
ore handling operations, adding new berths/facilities for Enhancing cargo handling capacity in
the inner harbor, and extending existing container terminal in the outer harbor. The proposed
extension of container berth has been awarded as a 30-year concession by VPT to VCTPL to
develop, operate & maintain a 395-meter extension of the existing 449m berth/container
terminal ("VCT " or the "Project” or "Terminal 2"). EPC contracts for the project are In
the process of being finalized. Construction period is 24 months and is expected to commence
from May 2019. IFC is considering extending an A loan to VCTPL to part. Finance the
project.

DD 030 @O&éé Z_.g;f)es dEE ("VCTPL" S "Zond" o "éBOéc‘()eS") f‘aoeafi‘l:qéé s‘>§3
BOLOSY &  ATNRENE DY 0S5 2Poots DowiTe BDYIEY. DSE (HsoS” BRBE OIS
Dabbe) 25 faoggév.r (2365) DWBE, A0y (D o) 2o DP DHOS ™ endedod.
2D 2003 o, VCTPL, Bbd &° ad) o) ororoden Sofdd 8008 ("6o 08 1Y) &
QBEGPR0O DF°PDEN 0 95663 8 ("VPT") 38 Jo(rottencddod) QRS STon(esses 23m0% S"§6
Tsgowo Y, TseEoL0 erGSdFo ML) By Bo. VPT eosdes Fsegaboss 18 BYeS S,
20308 6\T e BES A 08, VCTPL cing), QR0 Sof3d6 B0y0S e 5°sv§omo:§ AT
83¢eS° 20883, VPT w:)m:.;@oa QI TP DBEPE SE[ELr VR CAE00B HE0S €od,
%"Zﬁ 86y / Ao S Gotsto S°0 £iBsnesS’ S°§’ S*50goh ’5"@8"5% DOBIDDGIE0, SO
I TEFoD0S” 6D SoB06 BB M) DRBotico. KoBH6 B ), LAFOS TENozy VPT
TP(O° QRVS0 &) 449M B8 / So8:06 B80S ("VCT II" o "PEE" S " 80, 0S 2 ) FB§
&0 EPC 200y0TR0 2PPYABS O8oes°. AT°)63 S0 24 DV OCKL G ANGVDHG o 12,

2012. IFC 28 VCTPL £ 28 605y DR0otseedd 0039 0. @*’a?go& 3850 TS\TR000.

The project involves: construction of a berth (395 x 34 m); construction of a 22 x 22 m
mooring dolphin; reclamation and filling (300 m x 470 m involving about 1 million m3 offill);
construction of 562 m rock bund; construction of heavy and light duty pavement (200 m x 375
m); 476 m storm water drainage system; and buildings including gate complex, workshop,
customs, diesel generator (DG) house, fuel station, fire pump room, compound wall,
administrative office and labor amenities. The

& Orrdss”: 88 dovymo (395 X 34 ); 22 X 22 M MOOring &dYS dowyeo; DICGSE
S08030 Dodco (300 M X 470 M D AW&APE 1 OOHLS M3 2353); «30"&8’60 562 . o°5
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erols; a8 00K BOEIS g DJYotS Jo7yeeo (200 M x 375 mM); 476 M o DS
FoJeblnl3) 5 3¢5 S°o§g§b, 35625 D, 5‘85‘)3’ a2 83806 (DG) LD, YOS fe\gfq:%, Q) S0
(56, R0 085 e, eoe STPjOO%0 O0KL S°OLE DEOFAITOS 2536 ZISTee.

Project will purchase and deploy: three ship to shore - rail mounted gantry/quay cranes
(RMQCs); nine eco-rubber tyred gantry cranes (e-RTGC); 24 internal transfer vehicles (ITVs);
five reach stackers; and one top lift truck. Terminal 2 will have in all 3108 twenty feet ground
slots (TGS) over a 6.58ha (65,800 m2 area). Terminal 2 will have a peak container throughput of
0.75 million TEUs. These facilities are envisaged within the existing outer harbor, no new land
acquisition is proposed for the project and no extension of/changes in existing breakwaters is
proposed on account of the project. VPT is in the process of making a common access road,
which will eventually be used to access its Future, berths in the proposed outer harbor to outer
harbor as and when that is built. This road will also provide access to Terminal 2 site. This
common access road is being built by widening an existing Road immediately outside and
adjoining VCTPL's boundary, which was the main access to the fishing Harbor and VPT's port
control building. Since VPT's plan for outer harbor to outer harbor is in very early stage of
conceptualization, the common access road is considered an associated facility of the project.
VPT has, for the common access road, taken back about 13,500 m2 ofland it had leased to
VCTPL, has taken some land from the Indian Oil tank farm area and has relocated to a nearby
place within the fishing harbor area, some fish auction/packing stalls, shops and a canteen that
were in the alignment of the common access road.

8§ F0oFen 200050 DYO0D0H: &HuTe 8.6 T - Gen &3¢S 89 / &5 830 (RMQCs); S0
DTYOGE Beaydd 8& 80 8 (»-RTGC); 24 0SS 20 oriraren (ITVS): 06 BEEHeedS
FEGo; 000K 2.8 D OY WE. BOLIS 2 & 6.58 TS 3108 RSP DO Fob Few (TGS)
€s0t006 (65,800 M2 Fosbo). BOHS 2 & 0.75 WIHS TEU © ddng) 8 oS08 Do
€50L000. & JETRL DRG0 &) LG TEFoo DORS'D PAJGodLTTaD, & FE§ Eo
ZrD SR e BaeFcd Sdai @DYDE &y 86 TGS SATEND /AN D . VPT
WIS FT6 TG GTTOD SoIrED BD HIAHS’ God, R0 D0 D FDHBD
&DAPACILICDE0O DAFOD DeNd TTFohaweS” oL TsFoirdd woﬁowébéa’@bc&)
208080 O OBLICIZDNED. & GTrd BBLIS 2 PeW) EIGE OISRV WoBR0B. & &6
QBN GTr0 RYOE DYOouSio TPLTP DB osIdod DD Egd DenDnw @O WADS'D
VCTPL 28:53°¢085° €00, @0 Do), o Jay 08636 &0k VPT ding), 3°G doboges 0.
DD TS FoIrIS 0 D636 Eo VPT diog) QErds erdd ding), oo ¢38° &) 0o,
Felaielsn otirébfo foro)tev o) @*’a?,g AB0E); .06 Do HOHEIoIecB0d. VPT, Jroedes
OISy Grer0$ 13,500 M2 girerrio VCTPL & dersd adyod, Rodah® esand &rjos 5ot
Fodo ol Eod Xy DLL0O HBAL D20h 58656 FohoeS" VAN’ PETIS
BPG\eGod, EDY B dwo / Fydoh COSEPLd O FTeCr AIrEyD §& g wdoss’
€0) 28 S°5oBd.
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The existing Terminal 1 has a quay length of 449 meters and a draught of 16.5 meters
alongside. The terminal is spread over 164,400 m2 and has 2412 TGS over a 7.5 ha (75000 m2
area). Further, Terminal 1 is equipped with modern container handling equipment, including
six RMQCs, ten RTGCs, five reach stackers (leased), one fork lift and 30 ITVs. Moreover,
Terminal 1 also has 360 reefer plug points, three 1250 kVA DGs for backup power, weigh
bridge, round the clock VHF communication, facilities for supply of fresh water to ships, two
full rake length railway siding, truck movement and parking areas, and IT infrastructure
providing computerized environment for all of the terminal activities. A 6-acre area has been
provided by VPT within the port premises to stack empty containers as part of the VCT-II
project.

BONDE &) BOIS 1425 otog T OOKD 16.5 G TR &R S9N €od. H6)HS 164,400
M2 go&l DROoD, 7.5 3°5°¢ (75000 M2 FrockoeS”) 2412 TGS £9A €08, RoS®, BOLHS 1 &° 3t
RMQCs, ©5& RTGC ew, 060 3608 d508 .g**séb (&orow), 208 ‘:56625 98 @das» 30 ITV & Dk
B0DE KoB306 Dijogoh DBETRL EDAPT) Cw. Wods s, BOLNS 1 & 360 BpE LA ook,
w5s§> D56 S0 @ 1250 kKVA DG e, £H5085 s, idosrso VHF smvg:oéa.%, GO
e D VBT o IETew, Toch RrQ 88 T BT Aok, L) ecsgvo Ok 8) 0h
JroTren, 00 DB AFOE DvIrosren 5@&‘66 ?dsserb"e) &0 502{3"5&)65(583 TP
eo&dFon. VCT-Il & ertiorr grdrr €500) SoBRHGRD g*’é BoHeedS ‘5.56853 ForiaoeS’ 6-DEToR
DRgo VPT o eao&oc;eo&,o&

The company has a container freight station (CFS) on a28 acre land leased from VPT located
about 12 km from Terminal 1. The CFS has leased 5 reach stackers, 4 hydra cranes, 1 empty
handler reach stacker and 40 external transport vehicles (ETVs) for transporting containers
from CFS to the Terminal 1. The CFS has 795 ground slots with 4 high stacking. Container
stuffing undertaken at the CFS mostly involves ferro chrome, paper, and quick lime and agri
commodities.

B0 1 200é 12 8S° ey B5r6oS” &) VPT 200d §erddNd 28 dSTre) R s SoB6 28
RO (CFS) es00. CFS 5 66y, 4 376D S, 1 879 D¥j0¢6 BOE D58 Fed 2000k 40 ewaxs
Sorer arsrarey (ETV en) CFS &ood eBO&a’)eS 1 & oBIG Sarer Boeed8. CFS 8 4 0ds
F3odE 795 Fo&k P &7 ow. CFS & B0OD 8oB06 &rden o HE E, s°hdko
00050 30 KDY 0 BOKN BIDIL BBV EDN EotTaw.

VCTPL receives about 30 full rake container trains per month and 600 container trucks everyday
by road directly from industries and CFSs. Post project, when Terminal 2 becomes operational,
container train traffic is expected to increase to about 60 trains per month and road container
inflow is expected to increase to about 1200 trucks per day. VCTPL has set up a pre-gate truck
parking area in a common service facility of 8.5 acre set up by VPT. This pre-gate is 6 km from
the Terminal 1 main gate. The registration formalities of each truck and biometric details of the
driver is completed in the pre-gate area. Trucks are called by VCTPL's security at the terminal’s
main entry gate in small batches of 10 trucks at a time to allow smooth flow of traffic on the main
road outside the terminal main gate. The container throughput from Terminal 1 is about 40,000
TEUs per month and 27 vessels arrive every month. Once Terminal 2 becomes operational, it is
expected that vessel traffic will increase to about 40 vessels a month.
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VCTPL 82r&> 30 33rQ 38 S08206 g0 20005 600 €06 L) en Ferordd Sdore HOgven
208050 CFS © &008 Sirerd Bedgroenod. B8RS 2 DIBoDET 00, FBF L0306 Jen s
QO 60 BHHED DEMDA0GD LTDROT) &0 BakD Bared 1200 YEN© JBL B LoB16 Yo
DADAED IR . VPT Joeytn SR 8.5 800 Ferde 0 SogoeS" VCTPL sodsorr
e Qe e ) of JToyew BV08. BORIS 1 YEPD TG0 oD 6 35 g B0tk & A eod.
G056 g DB L) 00K wArBGS ddToe 6&@&5 Fo0Ben -G8 FocsodS
répTraw.  BHIS oS A DY YD SrmrdR DS oRD  PIHRY)
ABEEAS 28 VBAPS® 10 P © D) &Py BSOS L), VT°D Jo [ I Beasd
VCTPL cBwg) #gd oo DLOFED. éBO&X)eS 1 é.)ocz Eoe306 Qgaros du 40,000 TEU e
200D 27 TV VA JVS® HFW. wEIO BORIS 2 DABADEO BWDLBG, G TE O
DL APE 40 P8 DASAV0ED e,rbgpm‘ldo.

Like in case of Terminal 1, in Terminal 2 also, the operations will primarily involve: (i)
loading/unloading of containers from ships/vessels and the associated operations; (ii)
loading/unloading of containers to/from road transport vehicles/trucks and container railway
trains; (iii) receipt and dispatch of containers in the terminal area; (iv) storage of containers;
(v) container survey activities; (vi) maintenance of equipment; and (vii) other activities such
as office/administrative functions. VCTPL is responsible for only shore side activities as
mentioned above. All marine side activities including berthing & securing of vessel,
bunkering, vessel waste management and interaction with master of vessel is undertaken by
VPT. VCTPL can currently handle 0.55 million TEVs of container and, with completion of
the expansion project, an additional 0.75] million TEV container can be handled.

BoLRS 1 D005, 8oy S 2 S° &y, SE[EerTred PEET & §od Do otron: (i)
8oC00 / PR S00050 Wo0BS SPEfERrPOM0C SoB3dg §°& / eFE Badco; (i) oA
B Sarer TPTren / QE) 00 000K $oBd6 ST B / &dod S°E Sodredy; (iii) 80y
FohoS® EoBdY B B DoE; (V) LBV Jox; (V) LoBd6 I sedjseraren; (Vi)
H08Tren st‘bea; 08030 (Vii) 3D / @&é&fg@% DGR Hotd Qs ?dsswbvw. D 338’25&;1
Do Argd SHORE 23» sedjserarosd VVCTPL EPGIS  DITR0R. @Y VING P
Sogsru B D, TE, PES, T JY DSETR O &et Tog) HTRE DY WSy
docio wrqoe VPT S3dcosvod. VCTPL 9iodo 0.55 0dabS TEV © 08080 DE(rocdiod
00050 DY FEF G B, WY 0.75] WAADS TEV EoB6 DB2PodItsdN.

Overview of IFC's Scope of Review
IFC a3og), A D 39 By dog), e 8o

While the A Loan is to VCTPL, the use of proceeds is defined to be used for the project.
Accordingly, IFC's review consisted of appraising technical, environmental and social
information submitted by VCTPL including:
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28 aweao VCTPL £ &) D&, eorodo ding), 600rto 8§ Eho edairfotsehduos.

& Hs°do, IFC aBoog);
PgS o8N, :;o°5abdsa SB03D JPoas Dasreroreod VCTPL 3¢ 70553630:)5&0&&3):

Environmental Impact Assessment (EIA) Study for modernization of existing
facility and addition of new facility at Vishakhapatnam Port dated July 2015. This EIA
covers all the developments proposed by VPT at the time including the project.

g 2015 8 Dpdeno F§ I &) AEoyd) HBaL ArSD DI
DOBADEBTIS :)mésbdee FSTAL)
eocde (EIA) ¢35 0300.

the Integrated Quality, Environment, Occupational Health and Safety (QEHS)
Management System (IMS) Manual; Security Management System Manual, sample
monthly safety and environment report; sample audit reports; sample ambient air quality,
ambient noise levels, and effluent and water quality monitoring/test reports; sample safety
committee meeting reports; sample mock drill reports; Human Resources (HR) Manual;
certified standing orders; muster and wage registers for contract workers; security
personnel procedures and other relevant information provided by the company.

R0OFEE s"sﬁ)eﬁ, DT, BWEODAVS G ol ‘3038 (QEHS) 2038065 230 (IMS)
853"86.)5856; ?osysoé 535@&05 30785.) afméongé, SrTe duTE BRSO3 DTD0Es QOE;
DT T® e33R DAOEEN; DAV DOVG T T°eagd, DBV Fe0 eg"o»w S00030 HHB0W AL
DS Teas DOFDLE / DO DDOEW; JAPT FIT® LS PPN DHOED; ST 28 &S
QAOERY; ArdD Hden (HR) éo"mlgbes; :()gipées goaé e8E3F°RN); SPor 578 HLOD ;’o&’).)i‘g
Q0OO3L DB dArCveD; FPTe ?oeoe)o& DAPren SO0 00D WodoDD YHE  Doerod
QAreeedo.

The review also included a discussion with the technical management professionals
including the Chief of Operations, Head of Engineering, Head of Human Resources and
Head of Health, Safety, Environment & Training (HSE) at VCTPL. Further, the review
included two visits to the existing operational VCTPL terminal in May 2018 and March
2019. IFC had in 2010 committed a loan with VCTPL (IFC Project # 29847), which was
never drawn down by the company. VCTPL’s E&S performance was satisfactory under
this previous project.

& HWES” DD d DBy, E 8D QwABH, TE @D DS 8D, &, G, Y,
Qasovbéoes o& gaoﬁ (3°DDR) Hodd e3§tlse5 5353&05 DYeVOS SE\eD 20O, & B
2018 &, 2019 JPONS® &) e0080A IDYBDIS B6)He), Tocd DVadFeD dPyow. 2010 &°
DVIDID oA DIDYIS (DAY B # 29847) & Gero BRVLOA. & BIHS F&EE, VCTPL
BE), E & S DIBK DochygsorT eod )

Identified Applicable Performance Standards
100SIBAD DB DIBE HATETL
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PS1: Assessment and Management of Environmental and Social Risks and Impacts
DT 00 ol A*aeS O‘SZQ o0& fz?o@*’eéJD ABo0E); VY 085 ok DOV 085

PS2: Labor and Working Conditions
Seod 0dasw aﬁ@boﬁ QeroGden

PS 3: Resource Efficiency and Pollution Prevention
DIHL VBVYGS 00K STV QaSed

PS4: Community Health, Safety and Security
82005 esBcfo, 2P H00a%0 BLed

PS5: Land Acquisition and Involuntary Resettlement
230° DEGE B3 e.o(ooé%)beé DTPTTO0

PS6: Biodiversity Conservation and Sustainable Management of Living NaturalResources
BIDIE OBLE OBO3 ADof WiTrey HIWL PRDeS H° D) 08

PS7: Indigenous Peoples
SATPITPRED
PS 8: Cultural Heritage

bo&@@g RS0

The project facilities will be located within the premises of the existing operational outer
harbor of VPT and adjoining the existing operational VCTPL terminal, no land acquisition is
planned for the project, all construction activities and operations will be undertaken within
the existing operational outer harbor of VPT, and while no dredging is envisaged for the
project at this stage, if any dredging occurs in future, dredge spoil will be disposed at
designated offshore disposal site that is currently being used by VPT for disposal of capital
and maintenance dredging waste. Hence involuntary resettlement (PS5), biodiversity impacts
(PS6), impacts on Indigenous Peoples (PS7) or cultural property (PS8) are not expected on
account of the project and its Operations.

VPT Bog), @88 &) SeT°jesses sy Fsegomo 006 &) FBL JrSTofen BHB0KD PROS
S°o°5c:56€e VCTPL @6&:60325 €9 300801, @*’a?,eas; 0 ZrD T SaLT, e.oz);)' Z)ovéss
SEgeraren @000 Sedjseraren VPT cig) D08 STo75ce Lo P68 & ¢3¢° O §goh
BIRBS” 2ONB, & FyowS Jabosstd wTE Fodobco P BRG0P Do
200050 AELETed OfTV O§Trv oo VPT 3¢ &0arAosenciasootnod. e90codw SISEELN
D000 (PS5), 9d3rgEH0y® Kardo (PS6), Rodd0d D3DSy (PS7) So Jrod) A8 ey (PS8)
Qe FELH 00K TP CIVE) WVOBT° SPE[SLIRD.

fe/

Environmental Social Categorization and Rationale
:szgédea FATRE agsomcz,o Foblelovbbiotolefsrtel

The project involves development of additional new facilities within the premises of an existing
operational port; key risks and impacts will therefore be limited within immediate port area
and the project is not expected to result in any new significant long-term impacts. Accordingly,
this is a Category B project because a limited number of specific environmental and social
impacts may result which can be avoided or mitigated by adhering to generally recognized
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performance standards, guidelines or design criteria. Further, it is possible to readily design
and implement engineering and management measures to mitigate the limited risks and
adverse

Impacts.
DS Toogsn TG Foffeos’ wrd) §& Frsogw wdHY & @*’a‘e;%; €508000; BH0PS dew
200050 Peraren dotdd TG Foch0eS’ HOWho BODLIGTPON SH0OKD TEE D §G 20000
693?&)5 Qa0 HOBo o . B Ps°o, B 28 Ho B @)&3653 o0 DBZY DTYHSE
Q0BO3D oG HeICaIren DO :003,05956 FTrEe0T (1HY0LsIED DIBE YATEPLD, BPGHEC S e
T EPOSOND  QATErOD  @RbEso™ AJD awooaomb g SOoIDWY. €90BB°EOC,
Q022DB0H SBAIL 2)338&05 WEFO SHE e GrRSOND XD, e.‘)a)wéoimﬂﬁoa.

QR2I°T°D.

Environmental and Social Mitigation Measures
DTG B8O FPoVE EDFLOD LEJD

PS 1: Assessment and Management of Environmental and Social Risks and Impacts:
:oo*;gbcﬁea Q0BAKL FPATrRE DEATPEPED QOB DT 90tI® LB 1)65‘;3"83:

For Disclosure:
8D o

Environmental and Social Assessment and Management System-Policy
DT odS 908 TRS VY ots ol IS0t ?0{853-3*’0?0

VCTPL has put in place an integrated quality, environment, health and safety management
system (IMS), certified to ISO 9001:2015, ISO 14001:2015 and OHSAS 18001:2007
standards respectively. VCTPL has also implemented a security management system (SMS)
certified to ISO 28000:2007 standards and complies with ISPS level 1 requirements. VCTPL
has also implemented an information security management system (ISMS) certified to I1SO
27001:2013 standards. VCTPL will extend its existing IMS, SMS and ISPS requirements to
the project also. The company has a QHSE Policy, Security Policy, Code of Conduct Policy
and Sexual Harassment Prevention Policy. VCTPL will, as mentioned at ESAP # 1, upgrade
its QHSE Policy to align it with the provisions office performance Standards (IFC PSs,
2012). This will include a commitment to appropriately incorporate, in the IMS,

ISO 9001: 2015, ISO 14001: 2015 06asn OHSAS 18001: 2007 Db cﬁabééoéw&é
VCTPL 28 203 a"c'aseé, :oovsasds'ao, 9366(55 Bt FPTe 365:5"89 :35.;5{8 (IMS) gnaoess &ood.
ISO 28000: 2007 PAFEPOL VYDES B 208 VEPIOL 2IFLots VP (SMS) &ree even
Bo& Bk ISPS Frow 1 95T o VCTPL edven dd0d. I1SO 27001: 2013
DATETOLO rogifaées 65?5& 28 DAY BYTe Z)cﬁs@ea :,5:,:8 (2.090.99.99) gree VCTPL evs0en
BDod. & @agoso fabbéé &) DAODD, DDJoDD, aoaf’obafo RIDVTRD ST DRYOOTIROT™) 0.
00R QHSE o, 2EI(08 Fod, OGP Deedo 200050 Jons Hoos) Ao Ierdo &) o.
ESAP #1¢° 236"6&& Do VCTPL, ord QHSE daedo ea%/& Qe20GHLD SPoPoR0 DD
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Qoeewen (IFC PS e, 2012) & 208000 S008. @0 0.00.90.65° 208 FoodsHerdd 2.8
QeadB0 £9A eotod

IFC PS provisions; and the applicable provisions of the World Bank Group (WBG)
Environment, Health and Safety (EHS) General Guidelines, 2007 and the WBG EHS
Guidelines for Ports, Harbors and Terminals, 2017. VCTPL will, as part of IMS, put in place
procedures to periodically review the QHSE Policy and the IMS to ensure that it addresses the
risks, impacts and opportunities that the terminal may be exposed to in line with the evolving
port operations.

IFC PS Qadadoren; 08osn goows erjos dro (WBG) Dogddeso, 866650 S0dasn PG (EHS)
Feron aPEEsyse, 2007 S000k0 o\, FSgodren Hdakn OIS, 2017 &0 WBG EHS
BPGEGYTOL Do deocsden. ICT & erdore, ICT &° artorr, ghoautidor QHSE daedo
SOBOBD .00.00 VR DFA0oLIcio o(o°, A0 Oi)zj, QOPEY SOOI WDHSPFRN SBOIW @aﬁéacg
BocwBod) TG eHBRPL VML E30)0e eoirgefeb.)ﬁo; TS OTNWRSUIATINYAY |

Identification of Risks and Impacts
QTR0 803 PP (80D

VPT, in accordance with the regulatory requirements, carried out an environmental impact
assessment (EIA) in July 2015. The EIA covered all of the developments in outer and inner
harbor that VPT was considering at that time. Accordingly, this common EIA also covered risks
and impacts linked to the project. Radioactive tracer studies were commissioned by VPT in 2010
to select the site for disposal of capital and maintenance dredging that is carried out in the outer
and inner harbor. The EIA includes baseline conditions at VPT including meteorology, ambient
air quality, land use pattern, marine water quality, sediment characteristics, terrestrial and
marine ecology biodiversity and socio-economic condition in the study area. The EIA delineated
a number of measures to minimize, mitigate and Monitor impacts associated with construction
and operation phases of the project. Further, the company has, as part of the process for
development and implementation of the IMS, undertaken a comprehensive assessment of
environmental, occupational health and safety (EHS) risks and impacts from its operations, and
has put in place operational control procedures to mitigate the identified significant risks and
impacts. The fish auction stalls, shops and the canteen that were relocated (For widening the
existing road into the common access road) were on land owned by VPT. VPT has relocated
them to a nearby area within the fishing harbor and on land that belongs to VPT. While the
widened common access road in the fishing harbor area is an associated facility for the project,
the widening and the associated relocation of fish auction/packing stalls, shops and canteens
were undertaken by VPT and were outside VCTPL's remit.

VPT, Qadogies e9ddTrs eoresore, &g 2015 &S° :Jovngdes Rerd wode (EIA) &
DEEroDod. EPA &8 20030065 DDED 082D &riry 00K ©oddd TS Fosre ed5S"
@) o E56 Bod. B Y60, & e EIA &rer FBHD 00000l VAT 08N
QIO $56 BRood. BAAIrErEL S B8 wgjobaren 2010 S° VPT 3¢ DT>y BadeIgEow,

B L0OHEY SOOBD oG Fsegoirees’ QBTSSR SIrPOED0 SOASL BT Egoh
g, VEF oD Eo PB) JooEHredd Joeyen Bodegron. EIA eesiodo grodoss” Srardoes
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TR0, DOVT°Q T°0 Jeafed, &ir° DAAIFH DDIFT®, VAWVED DB e[S, WDED VLTV, BRIt
200050 DOEG DT°YHGE 2ORVC0 HBAIL FHreRE-es08 DORBVRL Dot D.2.D. FBF L),
DT80 0OOKL OB GBIV VoroGo &) VEIPTV égoaa#:)é, SN0 L0003 BHPJE
60&5m3§ (DINY RCIOTY EIA ‘236"60&. 290BS°ET, DTSSER, HBDERD @8565 S00030 Bed
(EHS) Dsoemren Sododn oo ?dﬁé@iﬁ&)}g Qardo B IMS alng) 90 0805 WL
202000DD DS’ R0 ), GriorT €0, SBAKD SRowtedS Yoo éovlgadsa Dosoghea
DGR (1BOTSIGD H0WIROR DIPeD OB YT, BHL Do COSEFD, CISPEPLD SOBAKL
S[odR0 APGNTEOD (RDYOE GD) GPTrOD TG OISy Crmrod DYdocsco E%0) VPT
CIPRArR50s” &) PR &) aw. VPT e Hoh Fsgoho 060sw VPT 8 Sodd &0
QD FomrAS $6PoD0d. B D0DE So@osS® DYOODD FTPCer AISYD BTwrd F&§ Edo ws
2908065 DDA ANB, BHO Do / 3°5§oﬁ §°e53, COSPETRD B0 S°5oé3<§ DYBEs SB35
9D0LPH :@aggv:m 20008 20005 VCTPL c30g) 3902) dende) &%) 0w

Management Programs
K)ds:rsa RSNV

To implement and operate the project in a manner consistent with the IFC Performance
Standards, VCTPL will implement the mitigation measures detailed in the environment
management plan (EMP) provided in the EIA, the IMS, additional measures delineated here-
below and in the environment and social action plan (ESAP). Further, VCTPL will, as
mentioned at ESAP # 2, contractually require the EPC contractor develop and implement a
construction phase EHS Management Plan aligned with the EIA and EMP, IFC Performance
Standards, the !MS, and relevant provisions of WBG EHS Guidelines. As required, the
construction EHS Management Plan will develop contractor's implementation procedures
relevant to the following among other aspects: occupational health and safety; construction
labor influx and labor camp (if required); emergency planning and response; handling, storage
and use of hazardous materials; handling, storage and disposal of hazardous and other wastes;
emissions and discharges to air and marine environment; water consumption; waste water
treatment and disposal; quarrying and management of borrow areas (if required); ambient
noise; community health, safety and security; transportation of construction material; dredging,
transport of dredged material and disposal (if required); increase in vessel (barges) and
vehicular traffic;

IFC H8% waoéﬁ 29 0goTT &8 @ja?,go& 293000 WONTPS B3 bdsiroémz)é, EIA,

IMS &° 090800 HT§06E VBT PEFPE (EMP) &° D000 e300 8§oa VCTPL edven

Bod, faszjcz (DIa T T0)) adzgw :Jovngdeaoesﬁ S0B03D AR E S°c55 298 (ESAP). ose, ESAP # 2

&S° 3386:’& Ddorr, EPC srogrgd EIA 00030 EMP, IFC bmbaéfob octb., & MS 08050 WBG
[5) \ 0 &Y

EHS JorGABySL MY VoexodS DeoBIOS “(obosbé &’)o”éea EHS 53?5&&05 DEFYED eoebbbg

B, 3000 VDDV Eotod. VIVEB, EHS 2038 0t O Doe)£90 RS 2907°0eS° 08 TS

20206000 SPEPES Mg WL TPV WNHQ BRoB: DBDERD @6565 S0B03D HRS;
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K)O"ée'a S"b&é QT3P0 VB3 S"O&S 3DG0 (9BDEB); @éng}/\)d DEFYE OO Q@?obodé;
QAIEC zawoc;o bd&&m@, 2)&)5 003D &DAZIMI0; PATLSE OO RHS 658*’0 :)65‘&5"8'3, &’)os
208050 FEDADE0; TP HBALL DANE DT FIGETFIS GEPTLd HIB0ID DEGVL; A DI Ho;
(e} 58 zﬁ)ééb Q005D JPEDOE0; COE FPoTPR S°56 200050 Dred (9520608B); DY 3800
Ssﬁ..ngbe?) 2366(550, ZBBeh 0030 Ee; bov&sa :Jwgo BI°EF; @éoﬁ, Q§ :Jcs"go S0B03D DeEHAEo
BPE (9506 0A); &t (e3°8d0en) B3 ToETN dé [SleSlpblalIN

construction material storage/stockpiling at site; concrete mixing, pouring and casting at site;
local hiring; EHS organization; EHS training; roles and responsibility allocation; monitoring
and reporting program; non conformity and incident reporting, investigation and corrective
action; and budgetary allocation for the EHS plan implementation.

Qo0 DEego Do / “‘ge)oess DeBoDco; SP0Se D80, 265" Pacio oBO%D s°R0h Badcio;

go:as Dosrugo; EHS DoR; EHS 3ges; Jrgen S0doin erei(ed $Eroosd); DEREE S0doskwo
oisﬁgoﬁ SP6§E00; 5P AMEIOTT BBOKD ROVED ofj"goﬁ, DOT GO S0daA3W BCOETED  ESS;
200050 EHS 098 e0sven §%00 g5 §e00003D.

Further, VCTPL's IMS for operations includes procedures: for ensuring compliance with
applicable legal, regulatory and other requirements; vessel waste management; operation,
cleaning and repairs of terminal equipment, containers and vessels; hazardous cargos and
hazardous materials; occupational health and safety; emergency response plans (including for
fire, chemical spills and mishaps, accidental release of petroleum products/oil spills, and medical
emergencies and exacerbation during cyclones/storms); monitoring and reporting; emissions to
air; water and wastewater; solid, hazardous and other waste; marine environment; storm drainage
and contaminated runoff management; compliance requirements for contractors; EHS training of
employees and contract workers; recording, investigation and reporting of EHS incidents; role
and responsibility allocation; periodic monitoring, assessment and reporting of EHS
performance; internal and external communication on EHS aspects; internal and external audits
and implementation of corrective action; management review of the management system; and
periodic reporting of social, environmental, occupational health and safety performance to the
company's management and other stakeholders.

eodses, VCTPL oﬁnsb IMS ?déé@bi’oso 2020H00D Dgasew: égug@é, Qodoghea O3
RQABG  9DVT VL  9AAdEIOTP, &ucs 5558 ::cs"g’e) 365:31’89; 9080, %oé:abé 00030 ﬁbééé
DO8TReD aﬁodéo&éo, o0 VOB TP, IPONES S"§6QD B3 HATRES :Jwg‘w;
ByBHORD e8] SOOI HES; VBEOVE WYoGD PEFPEL (9A) AFDE, OIS Docioen
200K PATTTRD, BOFR0 / AT DS DD GSyHD / BSI0E Doceren
B000HL DEFORD WSFEHVG DORBIL K HEDoSEo HoB); VOFDEEH BBk OV°Qoh;
BOBRL YROR; DD 2BAL BIEAEL; 0D, PG OO BSG JITe; VANG HTYHEO;
GO DG DOOIL ELVABVD  PIET QOEre; SPoPEED VYD 9DVT D, &&55(&)0
200050 SPorg SO e EHS 3E6r; 05°Q0h, 00FEH 0005w 03°oh EHS wodutoden; g
200a50 e EeP000%); SPePMIE DOIOD, oI O3 EHS HABG ddoco; EHS
OTVPD WOoBES BIBOKL &Y DAPEPS YI°C0; oBGS 20O0KN erET SJDeD B3 VBBV
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zbcﬁzge)m €950 O30 Dcﬁs:rea 35378 3(553’3"89 2P 700}8 Dds:rca OO0 YSBE TPEFPTRLLD
FoE, DOYDEE, HBDEROD 8B O BET® DIBK BE), WIGH DDA,

VCTPL has included IFC Performance Standards 2006 and WBG EHS Guidelines 2007 in the
legal register of its existing IMS. The company will, as mentioned at ESAP # 3, incorporate IFC
Performance Standard 2012 provisions into the IMS and particularly it will: (a) include a
requirement of meeting IFC Performance Standards 2012, WBG EHS Guidelines for Ports,
Harbors and Terminals 2017 and ESAP into the Legal Register /Legal and Other Requirements
of IMS; (b) upgrade its Standard Operating Procedures, Work Instructions and Operational
Control Procedures to incorporate changes made in the legal register/legal register; (c) put in
place procedures and maintain documentation to ensure appropriate disposal of all vessel waste
by the vessel companies or their agents; (d) implement a stakeholder engagement and
community grievance redress procedure in accordance with IFC Performance Standard
provisions; (e) upgrade the security personnel procedure in accordance with IFC Performance
Standard provisions; and (t) a contractor management plan with detailed procedures to monitor,
audit and document contractor compliance with national requirements, the EIA, ESAP, EHS
Plan and applicable IFC Performance Standard provisions.

IFC 086 Hdoreren 2006 Hodasw WBG EHS Qrgsdyseen 2007 o fa::béé &) IMS A3,
5280 0238 VCTPL &° B56y08. 20R IAP # 3 &° 9FDodd Desore, IMS &°8 IFC I8
@jéo";:%s 2012 Derotsdodd E'E00d :)oodin S0P A: (208) IFC QBGYS pareren 2012
DATDB0  9DVT0, issgb, Tegosren ook B8O NSy 2017 @0dakn ESAP o WBG EHS
Brga6ysen IMS aiog) O 82500 / DS Luoain R8s wsvTed’; () i 6236 / O
Oa%;g{jf B DPENOD S“odobdé\;veﬁé T AT STYIGE IR, HE) ALY L0doK
S°o°5c:5699 Qodooghes bgéooéo @ﬁg& Boco; (D) Lo Zondew S °6 Da?,og WS;" @DQ, Jrge
DTV DO 5*’650;506;‘3‘1 bg\zéoéa‘f\’)é DTV Gocio BTN DTFVR JBLTodco; (&)
aoéﬁ’,ab D08}, Dy Proced @3&”@32, R0EROT BEEHBSS DIz Yo, E200§ Y TR NSO
e0en dadco; (€) IFC HDABW FHrids eI RV FET> DeNod APy @%&
Sapod; dodokd () erdab edworen, EIA, ESAP, EHS prrds 2000k 680 IFC £656yd
Fare3s JevoGdos DEOL0ITIS, 5G] SOASW T R0 SPorEd VM 8 StolrEd
QBCETEd PETPS.

Organizational Capacity and Competency

202 G0 SO 03J°($5€§
® )

The company’s EHS and Social (EHSS) organization is headed by the Deputy Chief Operations
Officer supported by Head QHSE and Head Human Resources (HR). EHS department has a
qualified in-house environment professional, four safety professionals at terminal, two safety
professionals at the CFS, three HR professionals. Security department has five in-house
security officers, and 40 outsourced staff for security. Ten-member teams of staff trained in
fire and rescue are deployed in each shift and about 80 persons have been trained in first aid.
The company is implementing engagement programs for safe and efficient operation of 26 key
equipment and activities. Each of the 26 engagement programs has a designated champion who
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is required to enable compliance with the Operational  safety and efficiency requirements.
VCTPL will additionally deploy an environment professional and a safety professional
for the project during construction stage and will suitably enhance its EHS organization
for the operation stage. The EPC contractor  will be required to deploy an EHSS
organization  comprised  of at least one dedicated environment professional,  safety
professionals and human resource professionals. VCTPL has a structured EHS training
program involving more than 1300 person-hours of EHS training per year for staff and
contract workers in addition to EHS training at induction for all staff. VCTPL will, as
part of ESAP # 2, require the EPC contractor to implement an EHS training program
for the construction workers including induction training, daily tool box talk, training
on emergency response and construction safety.

20 a3og); EHS s0dosn &S (EHSS) 20y & QHSE 200050 & Argsod BBV (3°Hes6)
BGB0E AT DD DTADy OVE DSBS’ 0. EHS Deriods® egdre wodds Huminse
QLDEDRY, 60&«66 DG Teorh PET® Dipeawew, CFS &°D QD FET® QiPEVLD, o esd
DDEVRD &T°) 6. ?osy?soefs DS D WoBPS BET® WA XY, BES €0 40 evsyes’ 8y
Deod &) B OB bis;mo, f‘o&)ao&ef B> 286 TodD HO RZ[R) 2,000 PG &éejbef 80
006 3Ee ToGodoT™) 0. DoY) 26 8 J0h O SEEPTL KBS O DBGHoBRD
308D §o DINBY TSI D 300, 26 TN SEEArwS” 8 g & @DEBh
2B S0O0%0 avmgg ISDVT VL MO DIBD 208 DOAOIIED OO &) 6.
VCTPL e9650me 0400680 JDENED 00050 o ¢63¢° &) 8§ E%o ws sgm prndd
QODAOIILENOE HOAZ BDTAS GFD oD EHS 200 orddeeor™ 80hdER006. EPSS
S°o;¢g°esa5 &Ddo g 290S B0 f.)ovébdea Q3PEDD, e;gé“ QLYEVLD  VO0IL APDD DIV
eV &rAd EHSS 20030 Dohdoomrdy Gotnod. @) Jenodd 9d7A3 EHS 35w
DT eIN0® SOOI ?o@go 570} OO DoDSNT"IS 1300 2wodsS pre EHS 3gedd £89A ey
208 K)ovéwéés EHS 28 S"QSS,QPZ); VCTPL £9A &od. ESAP # 2 &° ecorre, EPC svo@gda‘l
EHS 2&e 9655553066 QOGES gboﬁ, Q@ &5 wéb &8, @eééb{od :.;eié{obocsé 0003 bovéee
SESE 03 JTYEPA) & 590 HOL HBAITD

Monitoring and Review

DO§DLES BO0K VA,

VCTPL undertakes monitoring of equipment emissions, ambient air quality, ambient
noise, illumination,  drinking water quality, treated grey waste water quality, treated
industrial  effluent quality, hazardous wastes generated and disposed, vessel waste
received and disposed, other solid waste generated and disposed, training and drills,
energy and water consumption and CO02 emissions. Occupational  health and safety
(OHS) lead and lag indicators including lost time incidents (LTI), first aid cases,
property damages, near miss/dangerous occurrence,  hazardous  conditions are
monitored. The company will, as mentioned at ESAP # 3, expand the monitoring
program to also monitor marine water physical and biological parameters, sediment
characteristics, wastewater ~ generation,  wastewater reuse, stakeholder = engagement,
employee and community grievances and redress, and community development
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initiatives.  Safety walks are undertaken by all departmental headsled by the terminal
head every week. Monthly departmental and tenninallevel EHS committee meetings
are conducted and follow up actions closed out. There are bi-annual internal and annual
third party surveillance audits of the IMS by the certifiers. Additionally, DP World also
carries out annual audit of the !IMS. Findings from the monitoring program and from
the audits inform the annual IMS review process and EHS performance information is
shared with the Board every quarter.

Z)dnzgé Q6 S0 %ogéo:bao&é FOTE By Teagd, %ogé?oé Sygren G 2008w
FODIPDNOD, TEH Hgren Tocto SDOOKD FEIAIFDy, RBE LD JTren &S O
FOEDBTOYOD, e 25005 Sorchoen, 38 0aL A DIBro 20003 €02 ETTRD.
ES’yod Do Dopowde (LTI), Heo D8y Skwen, @y dew, WD / QITEE6R00
R0D0D DD BFHEROD 8y @OsL BES (OHS) Hord Hdaky erh WrdFe, ISE
DHOPAD DEDEFON. Vo ESAP # 3 & H8) D) Do, DANED Y FAE H0akn B
b*’c;fmeéow, IDED oéweb, Q00D S0, ‘;558 o6 @éé&bo&rﬁo, m¢5sge35 b%wgo,
&850 00D DAree HIHEIY ot saﬁp& ZARNARE SIEELN bdéééoaméé
DEDER SPEEOPORD DYBoDod. VB T*Co BOYIS & If)efeaefssoésb 0y Deri) dorn BES
DETRVR  DBLIPRIT) 0. 2008 Jgrd SdAsw 65&68)5 EHS &08 Hardzaeen
fl)dsi’ro:ﬁsod@a» 080K IBge Sasrddobecazeon. IMS ABo0g); BF T°0E WoSES BOK T°QY
2rE DL T 3DV DPPADGS &T°) 0w, WoBseor, DP H6S &roe 708 e9deS &
DBEFR00! MS. HE[DEe SPEE00 0d 00050 9GS 08 EX0F0) 08 IMS g HE0LH
000500 EHS 0086 2arerdo 98 @avrdgod” e5°dd eriidrqdugo Sabechdood.

VCTPL will as part of ESAP # 2, require quarterly third party audit during the project
construction phase, commencing within three months of start of construction. Further,
as part of the EHS Management Plan required under at ESAP # 2, VCTPL will require
the EPC contractor to develop a comprehensive monitoring  program  taking into
account the identified risks and impacts related to construction activities, regulatory
monitoring  requirements, IFC Performance Standard  requirements and applicable
provisions of relevant WBG EHS Guidelines and the parameters that VCTPL monitors
as part of its IMS.

ESAP # 2 &° etforr VCTPL, o760 0800 53" BOVE JPEED TG 5G5S OBVBLODB0B, A
30"&880 oapsb B dow Q?pcSoe;SoeS’5 FPBoEB0DB0O. Qos°, ESAP # 2 a’)g 900G EHS
203Z oS PFY erdorr, ECTC seogrgd EPC seofrgdd) 208 DO[DEN 56820085 D0
BODDVD  &otod, (1DBOWIGN DITTeD  OASW 30"&8’8 9655@3"&», Qo3ogses 8'3673355.8;8
e99%0°eD, IFC HAAD PAPRE 9DHTPL B0 Doodd WBG EHS ajrgcsd;sw cﬁpsb
5B0BEHD Dodren &8o%0 & IMS &° exrorr VCTPL 857068 Jrordodoen
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PS 2: Labor and Working Conditions:
Feob 080k 90)06 Deogden:

For Disclosure:
D8O §o:

Human Resources Policies and Procedures
AP HDARL DTPTPL SHOA3D s’ogéoe)

VCTPL has 280 employees and 420 contract workers including those deployed at the CFS.
The number of employees and contract workers is expected to increase on account of the
project to about 370 and 580 respectively. Further, during construction, it is expected that
about 300 contract workers will be deployed. No labor accommodation is expected to be set
up during the construction period as most workers will be from local areas and/or will stay in
rented accommodation. In any case, as part of the EHS Plan mentioned at ESAP # 2, the EPC
contractor will be required to delineate standards for labor camp that meets IFC Performance
Standard requirements just in case labor camp has to be setup during construction.

CFS & DoHodDd T06e5° 280 H00d aéfzgmw, 420 SPoErgd P8R &T°) . e85mo oy
208080 SPotrED S°E) R0 & @e?aeaéoéo 370, 580 08 HEMT® Dowd 9A9S°F0 08. 9oBMTE, Qo“ésa
2003065 , o) 300 ook S"o@"é) s*’%s)w w@ommm‘lm. PP Vo& s@&s‘ow g‘n‘bs
FroTre A0d oo / Soe ZIatY é‘c’\l)g.)él HHAS® Sotrdd s, Jom e 280030085° 508
DG Tyt BOLT . :oocscsaoe?, ESAP # 2 &° 28) %) EHS 9re98eS” efore EPC shogrgb
Do ED8 9BVEROD 508 FDT°AS PBIEROD PAFETVRL IGIW0d, 88 IFC DIBG Harrren
990G B00B.

The company has a HR Policy and Procedures manual which addresses: recruitment; salary and
benefits; performance management and career progression; working hours and leaves; separation;
and other employee welfare measures. Further, the company has in place Certified Standing
Orders, which details the labor working conditions including: employee categories;
appointment; leave rules and procedures; working hours & attendance; termination, resignation
and retirement; misconduct and disciplinary process; and grievance redress. VCTPL's HR
Policies and the Certified Standing Orders will be applicable to and extended to the project also.

c“ooé) 28 HR dordo 00030 Joeeen wm5sswg’ 5900 &od: JoirsSo, Bdo H0BAZD
DOPRT; DABD Dds:re'a H00030 866 DBHA; HY (ot SOOI 3] DB, SOOIV RS
eszga RoE0 38R, Wodson, 205" PDODE Frooh 386y €00, BB SGLE DI DOJBOV
[a) e)o— e G [w)
DHBooA: a85ﬁ bg“vo; O3E0; DOVAFED VB0 DeeTrey DO D Hotrew & ]
6%5.), TETET QB0 DSD DGR (ASroRPelelN IPublelosbb) S0JLET H30D; DOOZL DDA
20F) Go. VCTPL ciog) 36 6 roden 00sn 08p&E Fodoh gt Hfonsabedaon

L0803 @ja‘sgab &t DRBOHIETPON.
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Working Conditions and Terms of Employment
DD DORSBIRD 000K &S Devoden

The HR Policy and Procedures are available on VCTPL's intranet and the Certified Standing
Orders has been made available to each worker. Further, training on HR Policies and Standing
Orders is part of the company’s induction training program. Terms of employment is also
conveyed in the appointment letter which VCTPL provides to each employee.

HR Derdo &wdosw Ddgeven VCTPL g QOEPA’ WocErEnes” GRPyon BaED DA

S°0) 0L VPDE Frodoh g e0ckerenes” &) aw. @odseor, HR Dormren @udas Frodoh

g3, BEe VoY CI0E) ILEP SEFEIV0 B erfo. VA &ENS VCTPL ©obod dosrans Ses®
G ® =

&858 Devogsven &re BdabhEasegron

Workers’ Organization
50),6y 8EIFN

While there are no workers organizations at VCTPL, there is no restriction to form unions
or to a collective bargaining system. The certified standing order is a tripartite process
between labor authorities, representatives of workers and company management.
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Non-discrimination and Equal Opportunity
DedE.eH HOO0ZD VAP 9SS B0

VCTPL as part of its HR Policies and Procedures adheres to non-discrimination and equal
opportunity policy.
VCTPL ¢ HR doearees® 08050 deedoes” artiornt Ddgs 0Bk Dars o5 a0 Joraedsd
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Retrenchment

The project will result in expansion of VCTPL’s operations, requiring it to employ more
workers and the company has no plans for retrenchment.
& 8§, VCTPL cwg) sofseradre DY6RD o8 SRuod, A Hud I D008 $°8) DO
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Grievance Mechanism



VISAKHA CONTAINER TERMINAL Pvt. Ltd

3)0‘5(.5.) adogrorio

VCTPL has processes for direct engagement of employees, and formal complaints process with
confidentiality =~ protection  and non-retribution under Sexual Harassment  Prevention
Policy and the

Code of Conduct. VCTPL will, as mentioned at ESAP # 4, develop, communicate and
establish formal employee grievance mechanisms in line with IFC Perfonnance  Standard
provisions. In particular, the grievance mechanism will strengthen the complaints process
by detailing it to clarify the various channels through which the complaint can be filed,
laying down time bound steps for redress of the complaints and provisions for appeal to a
higher authority in the event the complainant feels the concerns have not been resolved.
The grievance mechanism  will be accessible to all workers including contract workers
engaged in terminal operation and maintenance. The grievance process will enable
employees to raise anonymous complaints and will have provisions for protection of
confidentiality and non- retribution. VCTPL will maintain grievance records and will
monitor redress of grievances. For the EPC contractor and their sub-contractors in the
project  construction phase, VCTPL will ensure that access to a formal grievance
mechanism is available to all contracted workers.
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Protecting the Work Force
D 220H00 B0t

VCTPL has formal policies and procedures in place to ensure prevention of child and
forced labor on their premises including procedures to monitor contractor compliance.
SPotrg6 Soos DEFDL0D Ao Dk DY JFroritso B0 Q606 57 VR DT*BoLEAS
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Occupational Health and Safety
BEODAIS 3¢ ok

e

The company has, as part of the OHSAS 18001 certified OHSMS, undertaken
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hazard and risk assessment for each key activity. Based on the outcome of the hazard
and risk assessment, the company has developed safe operational procedures. The
company has in place an EHS committee comprised of both workers and management
staff, which meets every month. Mock drills are conducted including jointly with
VPT, opportunities  for improvement identified and corrective measures implemented.
A weekly safety inspection program is in place in addition to internal and external
QHSE audit process. Use of personal protective equipment (PPE), safety signage,
work permit system, medical checkup program, vehicle speed and movement plan
on the terminal are adequately implemented. @ VCTPL has a safety training program
to ensure that all employees and contract workers are properly trained in the relevant
hazards, fire and other safety procedures and

emergency response. Truck drivers entering the terminal are provided induction on safe
procedures to be followed. Accident, incident and near misses including those involving
contract workers are identified, reported, investigated and corrective action implemented.
The company has a program in place to recognize employees who demonstrate
exemplary safety conduct. The company will, as mentioned at ESAP # 5, further
strengthen use of PPE by contract workers at the CFS; and train drivers of the external
transport  vehicles engaged at the CFS on defensive driving and handling transport
emergencies. There have been no lost time incidents at VCTPL terminal in the last 3
years. First aid cases and near misses are duly reported. Further, the company will, as
part of the EHS Plan mentioned at ESAP # 2, require the EPC/construction  contractor to
develop and submit for approval a detailed occupational health and safety plan
consistent  with GIIP and contractually  require the EPC contractor and their sub
contractors to abide by this plan
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Workers Engaged by Third Parties
BAPCED bogoas 56), 6y Qe Doy

VCTPL requires its contractors to adhere to all applicable labor laws and has
implemented  a formal contract labor management system (CLMS) for oversight of
contractor compliance  with labor laws. The CLMS includes formal procedures to
check: contractor  documentation; site activities  through inspections; and direct
feedback from workers to obtain assurance on compliance with labor laws. Head of
HR convenes a monthly meeting with contractors to provide feedback on identified
deviations and to follow up and close out corrective actions. VCTPL will extend the
CLMS processes to the

project during its operation phase. During construction phase, the company will also
implement  the CLMS to cover the EPC contractor  and their sub contractors'
compliance to with labor laws. EPC contractor and sub contractor performance  will
be assessed as part of the quarterly third party audit and will cover among other
aspects, the following: compliance of the contractor and its subcontractors with
applicable  statutory  requirements and IFC PSs; implementation of grievance
mechanism; protection of the work force, including engagement of migrant workers, if
any, on substantially equivalent terms as non-migrant workers performing same work.
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PS3: Resource Efficiency and Pollution Prevention:
DIWL DG 000N 5P QIS

For Disclosure:

Pollution prevention and abatement aspects of relevance for VCTPL operations, and
therefore for the operations of Terminal 2, include: management of emissions to air
from terminal equipment and transport vehicles; management of discharges on land or
surface water including storm water, sewage, spills and other terminal waste; ship
support operations including reception and disposal of vessel

waste (e.g. garbage, bilge, other oily or hazardous waste or ballast); handling and
storage of dangerous cargoes; management of increased vehicular emissions due to
traffic to the terminal on neighboring community; and emergency response planning
and preparedness. There is no capital dredging required on account of the project nor is
any maintenance dredging undertaken/required for terminal operations. The IMS has
delineated a number of mitigation measures to minimize impacts associated with the
terminal operations, which will be adhered to in the project's operations as well.
VCTPL s"dzgSUl’bwe‘o 2023060 sw»qS QP3O éQo:g_) €90, OOZD €90VHDVD

BB IS 2 3w, 9655@3*’053 B &) o: BOLRIS DT BN BT THPRPO Aow)
QOGS PGS 3(55:3"89; SO DA, S0, ‘;558° 0003 QS 56&&6 é58°w D 2P0
Jor &0dsw wers &?Qgi) DEed; FE &S&éo SO0 FEHONCo DI Lt 2060
9656@5"&» 5558"&» (e, R, ei’)eg QBS RED T D88 5558%» gor aavzgof:oa); DATBEBROD
DO 365:3"99 08030 Z)e)s; DB D05’ €38) dew); ¢rd§ sPEE0T DOAD TP LU0
QOTE; VOAIL VBBV PEVYOED  PEFPE WOAIL  DoVZS. @je’zgo oS’ ewdodd
DPOGEEBR VBV oty T BOLHS BT @brod@;é D AT AEGTe Gehoh



VISAKHA CONTAINER TERMINAL Pvt. Ltd

WONT® BBV Tk, BO IS svdlgs@b"og DOEDERDD) PIPTPO BAoSEeAS g I5°w
002 SO IMS HE) 08, 2B PBL SEErPIOS” X S Gotod.

Pollution Prevention and Control during Construction
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In light of the fact that a 16.5 m draft is available alongside the proposed berth for the
project and a 20 m draft is available in the turning basin, no dredging is proposed for
the project. Though no dredging

is required nor planned, in case if any dredging is undertaken as discussed in the EIA,
it will be limited in scale, cutter-suction  dredgers will be used, silt curtains provided,
marine water quality monitoring program implemented and dredge spoil will be disposed
at an authorized offshore location which is currently being used by VPT for its capital
and maintenance dredge spoil disposal. Container yard will be developed by filling with
rocks that were excavated for another project, are lying at a nearby

location (Lowa garden) and will be barged to the site. The 1 million m3 of rocks
required for filling will be brought by barge to the project site. 125 thousand m3 of
river sand will be purchased for filling on top of the rocks
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VCTPL will perform water quality monitoring of suspended solids, turbidity and
benthic community before, during and after reclamation activity. Construction materials
(aggregate, stone, concrete piles, cement, steel sheets etc) are expected to be transported to site
by road. The potential environmental impacts from construction activities are expected to be
standard impacts in most construction projects and include point source emissions and fugitive
dusts, soil erosion and sediment loading increases, noise, waste management, spills of hazardous
and other material during transport and construction, water usage, emissions from construction
equipment, vehicle traffic disruptions. VCTPL will contractually require their EPC contractor
to, as part of the EHS Plan mentioned at ESAP # 2, control these to acceptable levels through
application of standard construction environmental controls and mitigation measures identified
in the EIA, and consistent with IFC PSs and applicable WBG EHS Guidelines. Some of the
specific mitigation measures to be applied include: installation of sediment traps to reduce
sediment in runoffs from the construction areas; collection, storage and disposal of liquid and
solid wastes generated during construction through authorized treatment and disposal facilities;
implement measures to minimize risk of spill and overflow during transportation; cleaning of
paved roads; provision of water sprays and wheel washing to control dust on roads and
stockpiles; and covered transport of construction materials in trucks.

Dyl Baeadd DODVTT, doddﬁewé’)& 200050 BoS Ry oo V) D& ey

:365;5§83563 ST, Q):)dogdea S°d5se3°3°o 2800300e5° 0ot Sddarey VCTPL 36513"{930&.
Aooyes Fad  (dwgo, 008, SP08eD 2By, Do, ?86 QD DVABTID) ETrod  Saeer
DO30LIEIH0D wb@om&d). Dm&wé&s 9655@&’0 Qo :301’5;5689 VTP TEer Dméss
FEHOS” POr3S PrTrO $IN Gotron 0K Frowots oy errTren DKL VRO
OB en, v E O0I0 WHED S°Goh DAMGL, B0, JFE DETY JGEPE, BEE OO0
f\')o"éea 2300300¢5° DBD VAFBSEROD 0800 ASE DTO ré)ocﬁoe);éo 80 &otror. DDA o,
Doe) 3 Je0f dood BT, TP 8 wodTrako. ESR #2 & 28),%0) EHS EPVES’ atiore,
ECT cBwg), soogrgsd) VCTPL stotrHed SPotr§ Sosed €otnod, @ orss Jovye
D068 DooGEIRD OO E0FMN e EIA &° hfocsecios, dakn IFC PS & fubosn
5003 WBG EHS a5rg06ysPoh eduresor 606000, (6870 S00ErdS Q05 60300 wddjen
EY: o7 Foorg’ &od PITo & DED0 BSAODEEIS WHED DL V) VOFDD; B
200050 D ST 28663, Qe S805w FED0DE0 OGS z‘:)ééb S00030 Sdr&oé. %“éovzgw
oo doyed - GBVD; SEP D00 Dy LAk aa&ﬁg DIFTDY  ANoSTEIS
TO[RD AVRD; WEDAD BoIGD FE BoEDCSE0; B 00050 FENYS” Grdd DoboGoustedd
D& fj;&)o 200030 DS Te2I0H DEVIPAR0; OO QE) L oYL HRODLD BT

Resource Efficiency
BoEN]o SIS c’o:)ogé

VCTPL plans to deploy eco-R'I'G's in the Project Tenninal2, which are more fuel efficient as
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compared to conventional R TGs. The company monitors fuel consumption, implements
programs to reduce specific fuel consumption. The company has reduced energy consumption
per TED throughput from 19.10 in 2016 to 17.07 in 2018. Similarly, VCTPL has reduced water
consumption per TED from

0.027liters in 2016 to 0.026 in 2018. The company will, as part of the project, implement
measures to improve energy and water efficiency during operation.
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Greenhouse Gases
TR TrosnDew

Primary source of electricity is the grid but 3 x 1250 kVA diesel generators (DG) are in place as
backup power. The project will have kVA DG sets as backup power which will operate less
than 500 hours per year. VCTPL consumes about 1200 kL of diesel per annum and stores 25
kL of diesel in over ground storage within secondary containment. The company has in place
procedures to quantify greenhouse gas (C02e) emissions and is implementing measures to
reduce its C02 emissions. In this context, VCTPL has installed roof top solar panels and is
generating 2000 kWh of solar energy per month, is planning to purchase 300,000 kWh of solar
power per month and has reduced C02 emission per TED from 24.62 tC02 in 2016 to 24.02
tC02 in 2018. The company will install eco-RI'Gs in the Project and will implement additional
measures to reduce fuel consumption, C02 emissions and increase use of renewable energy in
its energy consumption mix. While the current C02 emission is 23 kg/teu, it is expected to
change to 15kg/teu with Terminal 2 operating at capacity.
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Air Emissions and Ambient Air Quality
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As indicated above, an average of 26 vessels/ships visit the terminal per month and the
terminal handles on an average 600 trucks per day. The In addition 30 internal transport
vehicles (ITVs) are operated within the terminal 24 hours per day. With the project, number of
trucks will increase to 800 per day in the near term to a peak of about 1200 trucks per day at
full capacity. With Terminal 2, number of vessels visiting VCTPL is expected to increase to
40 vessels a month. Additional, 24 ITVs will be operated 24 hours in Terminal 2. The terminal
has parking space for 20 trucks/trailers with an average dwell time of 30 minutes and Terminal
2 will have parking space for 30 trucks with an
average dwell time of 40 minutes. The DG set emissions (particulate matter, sulfur dioxide,
oxides of nitrogen) will meet national standards. Ambient levels of Suspended Particulate
Matter, Respirable Suspended Particulate Matter (PMI0), PM2.5, S02, NOx, as measured by
VPT at four selected locations in the harbor area, were within national standards. While
significant incremental impact on ambient conditions is not expected on account of the
project, the company will strengthen and
continue to implement procedures to ensure that: (a) all equipment operated by the terminal
and in the project are properly maintained and their emissions are within national standards;
(b) trucks entering the terminal premises have appropriate pollution control certificates; and (c)
truck dwell time (particularly engine idling time) is minimized.
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Noise
TPOD

In light of the fact that there is a fishing harbor adjoining the VCTPL and the project site on
the North boundary and a busy 2 lane road immediately adjoining the terminal on West
boundary, baseline noise levels in and around the terminal and project site are relatively high
but meet the commercial/industrial noise standards. It is expected that a cumulative increment
of3 dB(A) will result on account of the project at about 650 m from the project site. In light of
the site location and the fact that the nearest residential units are more than 1 km from the
project site, material increment in ambient noise at sensitive receptors is not expected.
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Water Usage and Wastewater Treatment
D& DT o H00A%D HHAID D3y

VCTPL sources grid water from the municipality and consumes about 25 m3/day of water of
which 10 m3/day is for domestic purposes and the balance is for horticultural use. This is
expected to increase to

35 m3/day of water of with 15 m3/day for domestic purposes after the project. Drinking water is
tested

by the company for conformance to national potable water standards. The primary liquid
effluent generated on the terminal is domestic waste water/sewage, which is treated through
septic tank and soak pit; however in Terminal 2, a sewage treatment plant will be setup and
the treated sewage water will meet WBG EHS Guideline limits. Septic tank sullage is
periodically transported and disposed of in the municipal sewage treatment plant by
authorized municipal contractors. Canteen waste water generation is 1.2 m3/day, which is
treated in a grey water treatment facility and discharged into the sea. There is a program in
place to periodically test canteen waste water for conformance to permitted standards. Total
Suspended Solids (TSS) and COD exceed WBG EHS Guideline values and Total Nitrogen
(N) and Total Phosphorous (P) are not monitored. VCTPL will, as part of the IMS upgrade
mentioned at ESAP # 3, upgrade treatment facilities to meet WBG EHS Guideline limits on
TSS and

COD and commence monitoring Total N and Total P in the treated waste water, and as
required, implement procedures or upgrade treatment facilities to meet WBG EHS Guideline
values on these parameters. The company has put in place facilities to ensure that storm
water runoff free of contamination is collected in open drains with sediment traps and
discharged directly to the bay and the same will be provided for in Terminal 2 as well. The
company has put in place facilities to ensure that surface runoff from maintenance areas or
areas where spills of chemicals might occur and cause

contamination, is separately collected and pre-treated in oil/water separators, tested for
confonnance to

applicable national surface water discharge standards prior to discharge to sea. Similar
facilities will be provided at Terminal 2 as well.
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Solid Waste and Vessel Waste Management
JO& DR 003 DBS DY DoDEY 05

Domestic waste/garbage generated on the terminal is collected by authorized municipal
contractors and disposed of at municipal bins or approved government-operated waste
facilities. Ship/vessel generated waste is collected by authorized entities directly from the
vessel and removed to an offsite location for treatment and disposal. VVPT provides port
reception facilities through authorized collection contractors for waste oil and garbage and
includes a 100 ton capacity masonry tank for
temporary storage of oily water] in accordance with applicable MARPOL requirements. The
company
has in place procedures and maintains documentation to ensure that appropriate authorized
entities collect all vessel waste for disposal. VCTPL will also, as part of ESAP# 3 on IMS
upgrade, put in place appropriate oversight proceduresto: ensure(to the extent possible) that
vessels do not discharge
oily bilges, sludge, water containing oily mixtures and ballast into the marine environment
while at the terminal; conduct inspections regularly to ensure that vessel operators comply
with all laws and regulations; and report any incidents of non compliance with applicable
requirements, including unauthorized discharges into the marine environment, to VPT. These
same procedures will be adhered to in Terminal 2 as well.
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Hazardous Materials and Hazardous Waste
FPODES DOBOODSY SOAKD PIAPEES HTeen

Some of the containerized cargo handled at the terminal is hazardous under the International
Maritime Organization's (IMO) Dangerous Goods Code. This material could include
flammable gases, poisons, flammable liquids, corrosives, reactive and spontaneously
combustible substances, oxidizing substances, etc. The terminal handles all dangerous goods
other than class | (explosives) and VII (radioactive material). Further, the terminal accepts
class Il (flammable gases) and Ill (flammable liquids) dangerous goods only under direct
delivery procedure. Dangerous cargo is stored by material class, taking into account material
compatibility, in a designated area separated from rest of the container storage yard and with
good access to containment resources and emergency response equipment. The majority of
containers with dangerous cargoes are handled as full containers, and the inventory monitored
continuously. Similar facilities and procedures will be developed and

implemented at Terminal 2.
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While vessel/ship bunkering is not undertaken at the terminal, if required, VPT does facilitate
bunkering  for vessels through barges. VCTPL requires the vessel to ensure that all safety and

spill
prevention measures are in place during bunkering of the vessel and supervises the bunkering

operation. The company has procedures and facilities in place to: segregate and store hazardous
wastes under secondary containment; and to dispose these off authorized hazardous waste
treatment and disposal facility.
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Areas where fuels, other hazardous materials and hazardous wastes are stored at Terminal 2
will be constructed with secondary containment structures to contain and prevent any leaks
from being
released to the environment. The company will construct appropriately located and contained
area for placing leaky containers. Further, the company will ensure that equipment and vehicle
maintenance areas are appropriately paved and have provisions for spill containment. Waste
oils and other
hazardous wastes generated, including in the company and contractor equipment/vehicle
maintenance areas, are and will continue to be periodically collected by government-
authorized contractor for recycling or disposal in authorized hazardous waste facilities.
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VCTPL is responsible for coordinating the planning and response to hazardous materials
accidents and emergencies at the terminal, and has put in place emergency action plans
consistent with international maritime conventions (MARPOL 73/78). The company also
coordinates its emergency response activities with those of VPT authorities who are responsible

for marine/sea side emergency
response.  With regard to the lands ide terminal operations, VCTPL has procedures, trained
personnel,

and equipment in place for responding to emergencies, including fire, chemical spills and

mishaps, accidental release of petroleum or other chemical products, and medical

emergencies.
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PS4: Community Health, Safety and Security:
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For Disclosure:
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VCTPL has constructed infrastructure and uses equipment that meet good industry
practices. The same standards will be used in Terminal 2 as well.
VCTPL 5398 dedarairos B ood 8ok &0 DOF eF(RPodd ol DOST O

EOWMTNROOR. BOHS 2 & 08 HAPEPLD EPT® GHODINOTICETOW.

Community Health and Safety
g5 esBeffo OO S

It is expected that Terminal 2 operation will result in doubling of the truck traffic to the
terminal. The terminal is located on a two lane road that connects to the national highway.
However, the company has an appropriate traffic management plan to manage the increase in
truck traffic to the terminal and to minimize risk to communities that are in the vicinity. For
traffic management, VCTPL has set up a pre-gate where truck registration and documentation
formalities are completed, trucks remain in the pre-gate area till they are called to the terminal
main gate, trucks are called from pre-gate to the terminal main gate in small batches, and time
taken at the main gate to complete the formalities are minimized, hence dwell time on the
main 2 lane road for each truck is less. VPT is also planning

construction of an elevated direct access road from the nearby highway to the port premises.
Once this elevated access road is constructed, risks due to increased traffic to the terminal on
the two lane main

road will be mitigated. Further, VCTPL will, as mentioned at ESAP # 5, implement a
training program for ETV drivers on defensive driving and transport emergency
management
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The entire project construction work will be within the existing outer harbor area
and adjoining the existing terminal premises and influx of labor is not expected on
account of the project construction

and operation. VCTPL will, as part ofthe EHS Management plan mentioned at ESAP
# 2, require the contractor to maximize local hiring of workers, implement a worker
health checkup program, provide onsite basic medical facilities, and ensure access to

hospital facilities for medical emergencies.

Further, VCTPL will, as part of the EHS Management Plan mentioned at ESAP # 2,
require the EPC
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contractor  to adopt good EHS practices during construction, train  equipment
operators and drivers insafe driving techniques; develop a materials movement plan
to ensure that vehicle movement during construction has minimal impact on daily life
patterns of nearby communities;  provide speed controls and alarms; deploy traffic
marshals and undertake appropriate  measures to reduce fugitive emissions from
storage and transport of construction and waste material.
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Emergency Preparedness and Response
OH(DDS f“oo?ocosé 00030 PBVNOBD

VCTPL has prepared an emergency response plan (ERP), which includes measures

to address onsite and offsite emergencies including for spills, fifes, gas leak, explosion,

industrial accident, personnel/equipment in water among others. The ERP defines the

emergency response  organization, responsibility allocation and procedures for

communication,  response, reporting, debriefing, training, handling media and system

review. The company has communicated and linked the ERP to the VPT and

district/local emergency  authorities; undertakes  drills on emergency  response;

participates  in drill conducted by VPT andlor district/local government emergency

authorities; and continually improves the ERP based on outcome of the drills.
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Security Personnel
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Through an outsourcing agency VCTPL has deployed 40 security personnel which
IS expected toincrease to 55 post the project. VCTPL does not employ armed guards
and has implemented a formal security management system certified to ISO 28000
and compliant with ISPS code. VCTPL has carried out a formal threat and security
risk assessment, identified 33 security risk scenarios and

developed response plans for each scenario. Further, detailed standard operating
procedures have been developed that security personnel are required to adhere to and
security  incidents  are recorded, investigated and corrective  action implemented.
Appropriate  security awareness training is provided

also to all employees and contract workers. Past records of security personnel are
screened and there is a process in place to take disciplinary  action against security
personnel who violate standard operating procedures. The company will, as mentioned
at ESAP # 6, further upgrade its security personnel procedure to ensure that: security
personnel are trained in avoidance of human rights violations; and there is a grievance
mechanism  for aggrieved members of community or employees in the event of a
violation of the code for security personnel.
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PS5: Land Acquisition and Involuntary Resettlement:
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PS6: Biodiversity Conservation and Sustainable Management of Living Natural

Resources:
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PS7: Indigenous Peoples:
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For Disclosure:

PS8: Cultural Heritage:
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Stakeholder Engagement:
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Stakeholder En%a%“ment Plan
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VCTPL, as part of the IMS, has in place procedures for receiving and responding to
external communication. However, the procedure makes limited commitment to share

ambient air quality

status with the public and emergency response plan with relevant interested parties. The
company will

expand the mandate of this external communication procedure and, as mentioned at ESAP

# 7, develop and implement a stakeholder engagement plan (SEP) in compliance with IFC

Performance Standards.
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VCTPL will, as part of the SEP mentioned at ESAP # 7, undertake: delineation of stakeholder
profile, identification of key concerns, expectations, impact and influence, and risk rating of
various stakeholder groups. The SEP will include details on engagement strategy, information

disclosure,
monitoring, reporting and guidance on maintaining records of stakeholder consultations. The

SEP will
be developed to ensure ongoing community engagement for current operations and for the

project construction and operation.
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Consultation

ENTFD

A public hearing, organized by the regulatory authorities for the projects proposed by VPT,
was undertaken to meet regulatory requirements on April 10,2015 for the set of projects
being developed, which included also the VCTPL terminal extension project. VCTPL will, as
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part of the SEP, develop procedures for ongoing consultation with stakeholders that .meets
IFC Performance Standards provisions.
VPT 33000 FBLHoL Bridyfend b5 arwsd J6rosedd s DD radoh, IS 10,2015
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Grievance Mechanisms

VCTPL will, as part of the SEP, also put in place a formal procedure to: (a) receive concerns
and grievances from members of affected communities; (b) communicate to affected
communities the channels/means for lodging concerns/grievances; (c) redress the grievances
in a time bound manner; (d) upon redress communicate the decision to the aggrieved
person/community; (e) provide a mechanism to appeal against a redress decision in a higher
committee if the aggrieved persons/community is not satisfied by the redress proposed in the
first instance; (t) document grievances received and redressed; and (g) analyze grievance
related data to identify patterns and undertake systemic improvements as needed.
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Information Disclosure and Ongoing Reporting to Affected Communities
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VCTPL will disclose this ESRS and ESAP through its website and will keep a copy available
at the terminal main gate. Further, as part of the SEP mentioned at ESAP # 7, VCTPL will
assess the information needs of each stakeholder group and disclose relevant information
through most appropriate channels to each stakeholder group including where relevant updates
on the ESAP implementation if required. The requirement for stakeholder consultation and
ongoing reporting if the project is effecting them will be incorporated in the SEP for the
project construction stage as well as for ongoing terminal operation, and will include
procedures to (i) alert the community before commencing major work during construction and
maintenance that may have potential for community impact; (ii) inform the community about
the construction schedule, time duration and activities where such activities are likely to affect
neighboring communities; and (iii) provide contact information of VCTPL project team and
contractor's representative respectively.

VCTPL & ESRS 200ain ESAP & o D¢ 28 orqoe exsr@dto 3008 00050 B80S 00009
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Broad Community Support:
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Broad Community Support:Not Applicable
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Local Access of Project Documentation:
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The EIA in English is disclosed with this ESRS. The company will make available for public review,
this ESRS and ESAP in a culturally acceptable manner and in the local language through its website
and will keep a copy available at the terminal main gate.
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